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e know that, capacity building is a planned,
structured sequence of events that may include
aining, consulting, technical assistance, and
entoring activities. Capacity Building Is, however, not
mited to intermnational aid work. More recently, capacity
building is being used by govermnment to transform
ommunity and industry approaches to social and
anvironmental problems.

Capacity Building is much more than training and

jncludes the following:

- Human resource development, the process of
equipping individuals with the understanding, skills
and access to information, knowledge and training
that enables them to perform effectively.

- Organizational development, the elaboration of
management structures, processes and procedures,
not only within organizations but also the
management of relationships between the different
organizations and sectors (public, private and
community).

- Institutional and legal framework development,
making legal and regulatory changes to enable

organizations, institutions and agencies at all levels
and in all sectors to enhance their capacities.

Capacity building is defined as the "process of
developing and strengthening the skills, instincts,

g s
__-_drg&hiznfinnul Enpacity bu;lding
through OI-CB Project

MNusrat Jahir

| management and governance; and strategies for

abilities, processes and resources thal organizations|
and communities need to survive, adapt, and thrive in
the fastchanging world." (Ann Philbin, Capacity
Building in Soclial Justice Organizations Ford
Foundation, 1996). One essential mechanism for
capacity building is ‘partnership development'.
Partnerships give a local NGO access to: knowledge|
and skills; innovative and proven methodologles;
networking and funding opportunities; replicable|
models for addressing community needs and
managing resources; options for organizational

advocacy, government relations and public outreach,

Bangladesh threatens to be one of the first, and surely
will be one of the major victims of climate change. For
the country is extremely vulnerable to climate change-
more so perhaps than most other nations on earth. In

recent years, we are facing several natural disastmq

due to climate change. In this regard, we have
prepare ourselves capable to response in CAT-2 leve
disaster in organizational level. Through the Oxfam
International Capacity Building Project, we have
great chance to develop our as well as institutiona
skills so that we could response in timely and
effectively in emergency response management.

Our focus:

* Increased knowledge and skill regarding the
standard and procedure of humanitarian response.

* Increased organizational ability to respond in a
timely and effective manner.

* |mproved access to relevant emergency information
to facilitate better coordination for response at local
and national level.

Our main objectives:

To be equipped to ensure an effective, timely and
appropriate response that is responsive to the
particular needs of women and other socialy excluded
groups.




In recent period, the nature and frequency of natural
disaster (cyclone, floods, earthquake etc.) of
Bangladesh seems to be changed and brings loss of
lives and rescurces. And when a big disaster occurs,
different national, local and international NGO's also
comes to work In emergency fields. To make this
process more effective and fruitful, Oxfam International
(Oxfam GB, MNetherdands, Hong Kong and Australia)
took the initiative to improve their partner's skills
through OFCB Project. We know that, capacity building
is an ongoing process through which individuals,
groups, organizations and societies enhance their
ability to identify and meet development challenges.
So, its a long process and we cannot make us capable
in a short times of period. But if we get some technical
support and make sure there practices in peace time,
then we will be capable to reach our goal.

Conclusion:

Disaster is “an incident that occurs unexpectedly,
complex in nature, resulting in the loss of lives and

damage to properties and the environment as well as
interfering in the daily activities of the local community.
The incldent requires the management which involves
resources, equipment, frequency and extensive

manpower from various agencies as well as effective
coordination and the possibility of taking complex
actions over a long period of time". When a natural
disaster occurred, different GO, NGO's, aid agencies
and social organization's come to response in

emergency field. But, for the lack of capacity many of
them cannot response timely and effectively. We have
to prepare (trained & equipped) ourselves in
humanitarian aspect, so that we will be able to respond
quickly and effectively,

Through this Capacity Building Project, Rupantar in
coastal area, POPI in haor area and GUK in northemn
area working as focal partner of Oxfam. They are
working with the other ngo's who are Oxfam affiliates.
Rupantar is working with 15, POPI with 11 and GUK
with 18 organizations all over the country. There are
many acfivities in this project period such as, partner’s
capacity mapping, support to run three existing
Disaster Resource Center, different training, workshop,
meeting, communication materials develop,
contingency stock creation, day observation
collaboration with the local govt. organize simulation
efc,

We believe that, through the Ol-Capacity Building
Project, we would be able to increase our knowledge
and skils and would be capale to manage large scale
disaster with the coordination with GO and NGO's in
local and national level.

Writer : Nusrat Jahir, Disaster Manager, Oxfam
Intarnational Capacity (Emergency) Bulding Project,
RUPANTAR; E-mail: disaster@rupantar.org,
nusrat@rupantar.org, shukii1@yahoo.com
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Md. Mizanur Rahman

Bangladesh is a tropical delta with the Southern
coastline touching the Bay of Bengal and the mighty
Himalayas in the North. By virtue of her location in the
world map Bangladesh is a very natural disaster prone
area. The different types of disaster like flood, cyclone,
seasonal storm, cyclonic storms, tidal surges,
droughts, tomadoes, riverbank erosion, earthquake etc
occur in Bangladesh regularly and frequently, The most
devastating cyclone and flood of the world occur in
Bangladesh, A storm surge during a cyclone inundates
the coastal area and off shore islands. During the
nineteenth and twentieth centuries a dirges number of
cyclones and tidal bores visited the coastal districts
and off shore islands. The cyclones, originating over
the Bay of Bengal on their onward journey towards
mainland, whipped up tidal bores overloading vast
tracts of land with heavy loss of life besides uprooting
trees and homesteads leaving behind trails of
devastation, Extensive floods and cyclones greatly
affect the marginal population who loss whatever
assels they have and suffer from lack of work and
wages. The people who live in perennial cyclone and
flooded zones have low indicators in all sectors of
poverty, health, nutrition and education.

This is the common symptoms of Bangladesh due to
the negative impact of global warming and climate
change, There are many devastating, tremendous and
gigantic cyclone like SIDR, NARGIS, BEZLI and last
AlLA has hit the coastal belt of Bangladesh, Here we
may describe and show the picture of AILA affected
areas. The devastaling cyclone "AILA" hils the coastal
belt region as well as offshore islands of Khulha and
Satkhira district with a huge losses and damages of
lives of men, catfle, trees, crops, fishes and shrimp
gher. This cyclone advents as a giant of the curse for
the poor people of these regions, For the adverse
effect of AILA there are two lak people are the bondage
of water, thousands of shrimp gher are flooded and till
now under water, 98% raw made mud houses are fully
destroyed, above ten thousand catlle are dead and till
now 32 persons especially children and women are
died by the cyclone and storm surge. As a result,
everything like total water and sanitation options are
fully collapsed and infrastructures are fully damaged

and destroyed, Many people are migrated from their
homesteads. Near about 50,000 pecple are taken
shelter in the cyclone cenlre and another people are
living on the high embankment (veri badth) in the open
sky. In brief, the people of these areas are living in the
cyclone centre within a miserable, unbearable and
unhygienic condition because the total living condition
of these areas has been collapsed. | me self along with
my staff went round they "AILA" affected area and saw
that so many dead body's of men and animals floating
on hear and their. The picture of those dreads full and
pathetic seen are given below:

App, the total 150-200 men are died, 1200 people
especially fishermen are not fraced, and 50,000 people
are living in the cyclone centre and high places on the
road sides according to the evidence of the affected
people on the said areas. The scientist and the affected
local people believe that it is the negative impact of
climate change and in future it will be increased day by
day, The current situation of these areas affected by
AlLA is slightly improved. Till now app. 5,000 people
are living in the open sky with a bamboo made house
locally known as “khupri® where they are living in
misery and painful experience.

Writer : Md. Mizanur Rahman, Executive Director,
Integrated t Organization (ID0), Jessore-7450,
Bangladesh. E-mail; idobd1993@yahoo.com




Climate Refugee in an unsecured Coast
Md. Sarwar Hossain

Bangladush coast s fraguently affecting by the natural
Disaster. After the devastation of Cyclone Sidr many
countries came forward along with National and International
Organizations to help the sufferers, Bul after the Alla tha
relief is not sufficient as per the demand. Even the
identification and realization of the problem is not enough to
solve the problem, However, the number of dead in Alla is
less but there are several lopics for anxiety

and worry, such as the loss of property like shelter, poultry,
cattle, food-grain etc. While talking with the people of the
affected area it reveals that pecple are now helpless and
unsacured, Two reasons ana rasponsible for the sufferings,
ane Global Climate Change and second, Regional Climate
change. Now these days, we often debate on Global Climate
Change in faver of it and in against of i, But the fact is that
the clarification and prevention of the problem is stil
Unsolved. Actually, Climate change has always and it will but
the human intervention altering the composition of dimate
system and enhancing the rate of climate change which
possessing threat to human life. However, the Global
Climata Change is affacting mostly the coastal areas country
around the world but the regional climate change influencing
and making the situation worse. Even, blaming The Global
Climata Changa for all sufferings becomes a tradiion now
these days.

Receant cyclone Aila affected the coastal area of Bangladesh.
Many people became homeless, agricultural practice has
totally destroyed, In the past the sidr stroked in this area and
the storm surge water stayed for 25/30 minules. Afler
removing the water they took their sheber in land but in the
Adla the 22 km ambankment was damaged, For cyclona and
the storm surge water the people had to go shaller walking
in the water at his height or near to head. Among these
sufferings, the people came to the safer place and stayed
whaole night in wet cloths, In next day they had gone to their
house through boat but they found their cloths, property etc
all washed away by the water, The houses fall down
gradually as it were being built with mud. They kepl the rce
and food in their house also swept away by the devastation.
In the first two day, they passed without food, Main crisis
came lo tha front is the crisis of waler.

All sorts of people like old, child, and womean had to stay in
the open place of the roadside, which make the situation
worse and could be understand only the sufferers. At present

25 thousand people of Kamarkhola and Sutarkhali union
living in the ocpen place under the sky. Some people lving in
the pre-house making with leave of the tree. Women are
living in one cloth, Social security for them is under threat,
Mo existence of Sanitation facility, people have

dug in land for the sanitation and women need to wait till
night for the process slongside the river or anywhere else.
For the dirty water, the diarrhea has broken out with skin
diseasa, The siluation indicates that this is only the begins of
sufferings.

Mow these days, Cyclone is frequently affecting the
Bangladesh coast for global warming. From the cyclone
Record (source: Bangladesh Mateorological Department
BMD) it reveals that, number of cyclone has reduced in
1991-2006 than 1960-1990, But substantial observation
revaals that, number of strong cyclone (Severs sirong
cyclone with core hurricane infensity) become double in
1991-2006 than 1960-1900. Kk means that most of the
cyclona originated in Bay of Bengal furmed into the strong
cychlne after 1990, Global sea surface temperature (S5T) is
responsible for the enhanced number of strong cyclone,
there is a positive relation betwesn 55T and Cyclone
formation, According to IPCC, 2007 all over the world
number of strong cydone is increasing but the number of
total cyclone is decreasing with the rising of 55T,

Under the Coastal Embankment Project (CEP), 1960 more
than thousands sluice gates were buill in the southwest
Bangladesh. Sadiment deposited around the sluice gate of
the polder, siltation of riverbed, water logging, excessive
flocd. Reduction in rver depth resulted as a consequences
of CEF. The negative impact changed the livelihood pattern
of the people. Alernative cultivation practice for
Environmental Change introduced after late 1880 such as
shrimp cultivation. This practice become popular in polder
side area, for cultivating shrimp needs to hold saline water
around the year, As a result the sail lost its strength and the
embankment fall down for the frequently striking of cyclone
and storm surge. Reduction in river water flow due to the
curse of Farakka Barrage, Intrusion of Saline Water for rising
s2a level is making the situation more complax.

After visiting the Alla affected area, Dacope, Khulna it could
be comments that, people are unsecured and helpless.
Cyclone Alla devastation made the people unsecured in
terms of food, shelter ete. In cyclone sidr people died in one




day and struggled one day to survive but due fo the open
coast people will struggle to survive every day. There is no
protection around the coast. Mo land for agriculture, How
many days would people depend on relief? Moreover the
relief distributed by the GO and NGO is not sufficient.
Rebuilding of ambankmeant is matter of tima and monay,
even in strength less soil its quite difficult to buld the
ambankment without which the rehabilitation of agricuture is
impossible. So, what is tha fate of these Climate refugeas in
unsecured cost? People at dacope, Khulan are migrating to
other places in search of safer place. The wvulnerable
condition is forcing them to migrate leaving their own land
and property where once they maintained a stable life. In
search of safer place, they are migrating but they don't know
how thay will managa thair food, shalter, clath, aducation ate.
However, they are migrating to survive. Actually, dacope
area is now impossible to survive,

The cyclone and storm surge brought the sufferings and the
fall of embankment influence to reach into the climax of the
sufferings of the people. While invesligating the reasons for
fall of embankment, have organized two focus group
Discussion (FGD) with the local people from different
ocoupation, where people commented thal, height of the
embankment was not

enough, that's why storm surge came to the area crossing
the embankment first, after that the embankment fall down.
Due to the shrimp cultivation the sail was too dry, and soil
particles were fragmented, as a result the sudden storm
surge made it to break down, rebuilding of embankment after
sidr was nol effective and the value of sol was not fixed
according to the distance that's why constructor repaired the
embankment with the near side =oil as a result the
ambankmeant slopa was not enough against the storm surge,
In past some gate were built ilegally to water the shrimp
gher, water came to the land and fall of the embankment
was first around these gates. Moreover the saline walar
entered for cultivating the shrimp by some greedy people
that made the soil lost its strength. So, the GCC brought the
sufferings first and the regional changes for the
mismanagement of ours lead the calamity in to the climax.
These manmade disasters have destroyed the livelihood of
the people of the coastal area. Even the geographical
location especially Dacope area is unsuitable for conduciing
any kind of relief. If these problem persist long time
aspacially Global Climate change will hamper the social
securty of the respective area. The frequently coming of
Cyclone, rising sea level that will inundate the coastal land,
will create pressure to force the people migrating and wil

create more Climate refuge. The increase in termorist activity
in Asia will get favorable condition under the vulnarability of
climala change, Tharefore, the urgency neads to realize. For
rehabilitation of the affected area, need seed and ferilizer
supply along with agriculiure consultancy among the farmers
but first the Embankment has to buld arcund the coastal
area for ensuring the security of the coast. The
mismanagement of us such as ignorance of the
managarmenl system after building of bridge, ambankmant
etc have to root out and better management of the country
have to ensurad in the perspective of local tachnology and
our gealogical fealures, Nead o evaluate the social value of
environment.

The unsolved and uncerain nagoliation of climale change
issue hampering us and will hamper in future with severe
intensity, Meed some diplomatic initiative for negotiation and
combating the dimale change issue. Mead the inltiative to
force the developed countries to cut off COZ at Least 30-
50% within 2025, The more residence time of CO2 will act as
committed climate change even emission sxiled in lolerable
range (IFCC 2007). Meed special assistance for the
developing Countries from the developed countries along
with technological fransfer for reducing the risk of disaster
and adaptation to Global Climate Change. Government has
fo concentrate more to support the ailla affected people
where declaration of aila affected area as Emergency and
Dizaster Prone area is the demand of time. #

Waghi Sregjony Sangha (US5), Jessore, Bangladesh, email:
roushikaddi@ yahoo, cam
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